ATENEO DE MANILA UNIVERSITY

GRADUATE SCHOOL OF BUSINESS

Center for Continuing Education

12th DIPLOMA IN APPLIED PROJECT MANAGEMENT
June 26,2023 - February 16, 2024

TOPICS DATES EQUIVALENT CONTACT
HOURS
FUNDAMENTAL MODULE
The Accidental Project Manager | June 26 - July 28, 2023 28 hours
Mr. Mario Domingo LIVE via ZOOM: June 30, Jul 7, 14, 21, & 28

Fridays, 1:00 - 3:00 PM
5 weeks self-paced, live sessions via Zoom
every Fridays, 1:00 - 3:00 pm

INTERMEDIATE MODULE: Managing Multiple Projects and Stakeholders

*Leadership & Managing Change | August 10-11,17-18, 2023 14 hours
Dr. Mars Balgos LIVE via ZOOM

Thursday - Friday, 1:00 - 5:00 pm
*all classes are synchronous via Zoom

Program Management August 21 - Sept. 15, 2023 21 hours
Mr. Mario Domingo LIVE via ZOOM: Aug. 25, Sept. 1, 8, 15, 2023
Fridays, 1:00 - 3:00 pm

4 weeks self-paced, live sessions via Zoom
every Fridays, 1:00 - 3:00 pm

Project Stakeholder Satisfaction | Sept.21-22, 28-29, 2023 14 hours
Mr. Mario Domingo LIVE via ZOOM

Thursday - Friday, 1:00 - 5:00 PM
*all classes are synchronous via Zoom

Organizational Project Mgmt October 9 - 27, 2023 14 hours
Maturity Model (OPM3) LIVE via ZOOM: Oct. 13, 20, & 27,2023
Mr. Mario Domingo Fridays, 1:00 - 3:00 PM

3 weeks self-paced, live sessions via Zoom
every Fridays, 1:00 - 3:00 pm

ADVANCED MODULE: Building a High-Performance Project Organization

*Strategic Management Nov.9-10, 16-17,2023 14 hours
Dr. Mars Balgos LIVE via ZOOM

Thursday - Friday, 1:00 - 5:00 PM
*all classes are synchronous via Zoom

Portfolio Management Nov. 20 - Dec. 7, 2023 14 hours
Mr. Mario Domingo LIVE via ZOOM: Nov. 24, Dec. 1, 7,2023
Fridays, 1:00 - 3:00 PM

3 weeks self-paced, live sessions every

Fridays,

1:00 -3:00 pm
Setting Up a PMO for Always-On | January 8 - 26, 2024 14 hours
Transformation LIVE via ZOOM: January 12, 19 & 26, 2024
Mr. Mario Domingo Fridays, 1:00 - 3:00 PM
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3 weeks self-paced, live sessions every

Fridays,

1:00-3:00 pm
Agile Project Management Jan. 29 - Feb. 16, 2024 14 hours
Mr. Mario Domingo LIVE via ZOOM: Feb. 2,9, & 16, 2024

Fridays, 1:00 - 3:00 PM

3 weeks self-paced, live sessions every
Fridays,

1:00-3:00 pm

PDUs may be self-reported by individuals who will be able to complete their courses with us through
the following the steps below:

e Log into the CCRS https://ccrs.pmi.org

e (lick on the Report PDUs tab on the left side of the page

e (lick “Course or Training”

e Manually type in the required information (provider name, activity name, dates, and nhumber
of PDUs). Please do not select any course or provider from the dropdown menu

e Onceyou have entered this information, please agree that the claim is accurate and click the
submit button

Program delivery modes:
Online session: classes via Zoom, use of AteneoBlueCloud (Canvas LMS)
Asynchronous session: learning materials available on AteneoBlueCloud (Canvas LMS), no Zoom session

BREAKS:

July 31 - August 5, 2023

October 2 - 7,2023

October 30 - Nov. 4, 2023 (Undas break)

December 11 - 15, 2023

December 18 - January 6, 2024 (Acad/Christmas break)

As of May 26, 2023
*Arrangement of topics may change without prior notice

Note: There may be slight changes in schedule due to unforeseen circumstances. Participants are encouraged to always check personal

messages/email, the Ateneo CCE website (www.cce.ateneo.edu), official Facebook page (Ateneo Center for Continuing Education), and Twitter
account (@Ateneo_CCE) for latest announcements.
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