ATENEO DE MANILA UNIVERSITY
GRADUATE SCHOOL OF BUSINESS

CENTER FOR CONTINUING EDUCATION

14 DIPLOMA IN APPLIED PROJECT MANAGEMENT
June 23, 2025 - February 13, 2026

| TOPICS | SCHEDULE |
The Accidental Project Manager June 23 - July 25, 2025
Mr. Mario Domingo LIVE: June 27, July 4, 11, 18 & 25

Fridays, 1:00 — 3:00 PM
5 weeks self-paced, live sessions via
Zoom every Fridays, 1:00 - 3:00 pm

INTERMEDIATE MODULE: Managing Multiple Projects and Stakeholders

*Leadership & Managing Change August 7-8, 14-15, 2025

Dr. Mars Balgos LIVE ONLINE

Thurs — Fri, 1:00 — 5:00 PM

*all sessions are synchronous via Zoom

Program Management August 25 - September 19, 2025

Mr. Mario Domingo Live: August 29, September 5, 12 & *19,
2025 (Fridays, 1:00 - 3:00 pm)

*Friday, September 19, 9:00 — 11:00 am

Project Stakeholder Satisfaction September 15 - October 3, 2025

Mr. Mario Domingo LIVE: Sept. 19, *25, & Oct. 3
Fridays, 1:00 — 3:00 PM (*Thursday)
3 weeks self-paced, live sessions via
Zoom every Fridays, 1:00 - 3:00 pm

Organizational Project Mgmt Maturity Model (OPM3) October 6 - 24, 2025

Mr. Mario Domingo LIVE: Oct. 10, 17 & 24

Fridays, 1:00 — 3:00 PM

3 weeks self-paced, live sessions via
Zoom every Fridays, 1:00 - 3:00 pm

ADVANCED MODULE: Building a High-Performance Project

*Strategic Management November 6-7, 13-14, 2025

Dr. Mars Balgos LIVE ONLINE

Thurs — Fri, 1:00 — 5:00 PM

*all sessions are synchronous via Zoom
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Portfolio Management November 17 - December 5, 2025

Mr. Mario Domingo LIVE: Nov. 21, 28 & Dec. 5

Fridays, 1:00 — 3:00 PM

3 weeks self-paced, live sessions every
Fridays, 1-3pm

Setting Up a PMO for Always-On Transformation January 5 - 23, 2026

Mr. Mario Domingo LIVE: January 9, 16, & 23

Fridays, 1:00 — 3:00 PM

3 weeks self-paced, live sessions every
Fridays, 1-3pm

Agile Project Management January 26 - February 13, 2026

Mr. Mario Domingo LIVE: January 30, February 6, & 13,
Fridays, 1:00 — 3:00 PM

3 weeks self-paced, live sessions every
Fridays, 1-3pm

As of December 10, 2024
*Arrangement of topics may change without prior notice

PROGRAM MODALITY:
Live session: classes via Ateneo Zoom
Asynchronous session: self-paced, learning materials available on AteneoBlueCloud (Canvas LMS)

BREAKS:

July 28 — August 1, 2025

October 27 — Nov. 1, 2025 (Undas break)

December 8 — 19, 2025

December 22, 2025 — January 4, 2026 (Ateneo academic break)

Note: There may be slight changes in schedule due to unforeseen circumstances. Participants are encouraged to always chec
personal messages, email, the Ateneo CCE website (www.cce.ateneo.edu), and official Facebook page (Ateneo Center for Co
latest announcements.



