
 

 
 

 
15th

 DIPLOMA IN APPLIED PROJECT MANAGEMENT  
ADVANCED  MODULE: Building a High-Performance Project Organization 

November 25, 2026 - March 5, 2027 
 
 

ADVANCED MODULE: Building a High-Performance Project Organization 
*Strategic Management 
Dr. Mars Balgos 
 
(Total equivalent hours: 14) 

Nov. 25, 26, Dec. 2 & 3, 2026 
Live via Zoom​
Wed - Thurs, 1:00 – 5:00 PM 
*classes are synchronous via Zoom 
 
 

Portfolio Management 
Dr. Mario Domingo 
 
(Total equivalent hours: 14) 

January 4 - 22, 2027 
3 weeks self-paced learning 
Live via Zoom: January 8, 15 & 22 
Fridays, 1:00 – 3:00 PM 
 

Setting Up a PMO for Always-On 
Transformation 
Dr. Mario Domingo 
 
(Total equivalent hours: 14) 
 

January 25 - February 12, 2027 
3 weeks self-paced learning 
Live via Zoom: Jan. 29, Feb. 5, & 12 
Fridays, 1:00 – 3:00 PM 
 

Agile Project Management 
Dr. Mario Domingo 
 
(Total equivalent hours: 14) 

February 15 - March 5, 2027 
3 weeks self-paced learning 
Live via Zoom: Feb. 19, 26 & *Mar. 4 
Fridays, 1:00 – 3:00 PM (except *March 4) 
 

 
Arrangement of topics may change without prior notice 
 
 
 
 
Program delivery modes: 
Live session: classes via Zoom 
Asynchronous session: learning materials available on AteneoBlueCloud (Canvas LMS) 
 
BREAKS:​
August 10 - 14, 2026 
November 9 - 13, 2026 
December 19, 2026 – January 3, 2027 (Academic/Christmas break) 
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