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Over the past few decades, organizations have come to realize that success in

business can not only be measured in terms of financial outcomes. A huge resource p rog ram CcoO nte nt

portion of the company's assets are intangible like a company's brand, customer pe I’SO n l. Understanding the balanced scorecard
mindset, the processes and procedures, the knowledge base created by A. Strateg!c framework for action
employees and training initiatives. Hence, organizations need a tool to help them |.“| ‘ - E ?:trateglc _ma}[_nagem(tent system
measure this expanded definition of success. The Balanced Scorecard is the ’ . - Lommunication system

answer to this need. A VI 1. The balanced scorecard process

A. Planning, training, and set-up

B. Balanced scorecard development

C. Balanced scorecard implementation
and monitoring

D. Balanced scorecard evaluation

The Balanced Scorecard is more than just a new measurement system. It is now
used as the central/core framework for management processes. As a strategic
planning and management system, it is used extensively in business and
industry, government, and nonprofit organizations worldwide. It aligns business
activities to the vision and strategy of your organization, improve internal and

L . S . DR. ROSARIO CABUHAT- 1. Key components of a modern balanced
externa_l communications, and monitor organization performaqce against ALZONA is an independent scorecard
strategic goals. Learn to transform your organization’s strategic plan to action organization development A. Strategy map
plans, linking and aligning organizational to individual action plans. CO“SU“a_BFi_t_SOme <|3fdhef B. Strategic initiatives
responsioiiities incluae: . .
_ . _ _ . organizational assessment, C. Key performance indicators and targets
This course aims to provide feedback between your internal business processes culture management, change )
and external outcomes in order to continuously improve strategic performance management, strategic V. Balanced scorecard design
d It operational planning, and development
and results. procedures formulation, and A. Perspectives
Ad van Ced B al an Ced SCO recard learning & development. B. Performance objectives and measures
Prior to this, she was affiliated C. Cause-and-effect linkages (strategy maps)
Wl ith other organizations, such and initiatives

HR Best Practices for |Ine Ieaders Series ﬁﬂﬁcyig;r;?;rfsdpﬁm%%?g’s,sm%, D. Setting targets and prioritizing initiatives

| E. Organizational alignment
Andersen Consulting; Sol Open

0 bJ e CtlveS Reeelliteg St MEen V. Linkages of the balanced scorecard

Center of the Philippines;

After the course, you will: Educational Planning and with other organizational system
. . Research Center; and the A. Budgeting

1. Plscover the_ core factors that give life to balanced scorecard development and Phillppine Gouncil for Agriculture B. Compensation

implementation; and Resource Research and

i i Development. .

2. Understand the bfilanced scorecard -as g strategic management system, a strategic velop VI Transforming the balanced scorecard

framework for action and a communication system; Dr. Alzona has a Bachelors and from performance measurement to strategic
3. Understand the concepts of strategy maps, strategic initiatives, key performance Masters degree in Statistics management

indicators, and targets as key components of the balanced scorecard; from the University of the h h Id

9 y . P . Philippines. She earned her W O S O U
4. Learn and apply the concepts in developing a balanced scorecard for your :
Doctorate degree in
organization or division/department/unit; Organization Development from The program is desianed for atte n
; ; ; ; ; the Southeast Asia prog 9 .

5. Align and link the balanced scorecard with other departments/units and with other [ e supervisors, managers, business

organizational systems; Institute. Further, she has heads, and employees involved in
6. Transform the balanced scorecard from performance measurement to strategic completed other professional performance and strategic

management; and OIS IEENOERIECNIN management system who already

. o | d share individual ) for the devel Strategic Human Resource have the knowledge in using the

7. Design action plans and share individual commitments for the development, Transformation and balanced scorecard or those who

enhancement and sustainability of using the balanced scorecard in your own Iorg_anizaftionADevelopmem: UGS have attended the balanced
. . nsti r I on n IS. .
organization. bkt SR scorecard basics.




