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Being a project manager, you need to have a set of simple guiding
practices that proved a framework within which to manage, rather than a

set of rigid instructions. resource program COnte nt

Agile Project Management will enable you to implement agile pe O]l - \Vhatis Agile Project Management?

methodologies including change, fluid organizations, setting limits, and
most importantly - not to be just a manager, but a leader.

Agile Proiect I\/Ianagement

objectives

After the course, you will:

Il. How does it compare to traditional project
management courses

Ill. How to successfully transition to agile

IV. Agile frameworks including scrum,
kanban, lean, and more.

1. Learn how to combine business vision, communication skills, soft
management skills, and the technical savvy with the ability to play,

coordinate, and execute; MR. MARIO DOMINGO is the 0
. . . . . . Founder of several successful 50% WOkahOpS . .
2. Be provided with techniques to guide you as a project manager from being Artificial Intelligence Technology 50% lectures and discussions

methodology

a task maker to a leader: companies in Life Sciences,
. . . — Media, Consumer and Digital
3. Enhance focus on inspiring teamwork and collaboration, championing the Enterprises based in Singapore com p I eme ntary
project, and remove obstacles to progress; and and the Philippines. He is active
4.  Acquire skill integration for positive, successful execution of projects; in helping organizations transform

leadership skills; and multiple agile frameworks. their businesses by focusing on courses

customers using Al. He is the
: : RUEECIERUERUIEBLTIEE The Accidental Project Manager
professional development units February 26, 29, March 6, & 7, 2020
As a Registered Education Provider (REP), the Ateneo Center for Continuing Education (CCE) can He spent 10 years at Globe This program is designed to give you an accelerated

award professional development units (PDUs) to Project Management Professionals (PMP)®. g?glﬁg?Lnd;{:\%svqu,—e;ﬁs?grlmegﬁtgﬁ understanding of the practice. The program will help you
product design and creation PRI navigate and survive the transition from technical and/or

LEREIEIEERCTEEENNNEEEE  functional manager to a project manager.
management. He spent 19 years

. . . . in programs and projects for . . .
By attending the Agile Project Management, you get to learn from the experts, exchange ideas de?enge, manufa(F:)tuging - Program Management: Managing Multiple Projects

with fellow classmates, and earn 13 PDUs. information technology in the April 17 - 18, 2020
USA. This program aides project managers or individuals in

planning, organizing, and managing related projects called

As a PMP®, PMI® requires you to attend sixty (60) hours of professional development activities
within three (3) years.

PMI, PMBOK, and PMP are registered marks of the Project Management Institute, Inc.

Mr. Domingo has two Master’s

D in Fi d Applied rograms as well independent projects.
who should Elitsigle S R e P, | Programs 2 wiel independent proj

Southern California, USA and Project Stakeholder Satisfaction:

took his Atrtificial Intelligence Mav 15 - 16. 2020

Diploma Courses at the MIT . y ] . .
Computer Science Al Lab. Aligned with the PMBOK® Guide, PMs and non-PMs alike
will benefit from this course as it defines stakeholder
management and satisfaction methods that lead to
successful project delivery or a successful initiative.

Practical methods and techniques are discussed as well.

» Advanced Project Management
stakeholders

« PMO members

- Executive Sponsors initiating programs and
managing strategies

« CXOs seeking hands-on knowledge on how
to implement strategy




