Build. Motivate. Sustain.
: Keys to a Winning Team
. Transformational Sales Leadership Program Series

€) ATENEO DE MANILA UNIVERSITY
GRADUATE SCHOOL OF BUSINESS

: Package inclusions: : marketing and sales management
: » Program fee .

« Training kit

» AM/PM snhacks

* Lunch

« Certificate of course completion

. Venue: :
- Ateneo de Manila University - Salcedo Campus:
- 3/F Ateneo Professional Schools Bldg.

: 130 H.V. Dela Costa St., Salcedo Village,

. Makati City, Philippines

s [ERSSESS B ild. Motivate. Sustain.

Tuesday - Wednesday

S HES Sl Keys 10 a Winning Team

PROGRAM Fee SETTTIRTTTTTI USRI Transformational Sales Leadership Program Series

Php 11,800.00 (Early Eagle Rate
until Dec. 3) : CUSTOMIZED PROGRAMS

Php 12,800.00 (Regular Rate) R Al Fai g Ve Oor companies our raditon

through customized programs

"l ! - fit for special organizational needs.
HO"‘J‘ TO REGISTER . I 1 Callus and lead the change!
Online R b G

www . cce.ateneo.edu

Email
sales.cce@ateneo.edu

Call
(+632) 8402770

Schedules and prices may %Iuouso w CENTER FOR CONTINUING EDUCATION

change without prior notice. June 14, 2019




Transformational Sales Management (TSM) is one of the topics of resource p rog ram CoO nte nt

Transformational Sales Leadership series that addresses growing peI‘SO n
concerns of Sales organization in terms of Sales Management. Building,
Motivating and Sustaining Productive Sales Teams has always been a
puzzle.

I. The Principle of Transformational Sales
Management
a. The DNA of a Sales Manager

. . . ) b. Decoding the Secret
This 2-day Transformational Sales Learning and Leadership Workshop

Session will give participants new awareness, mindsets, learnings and
experiences. The big question really is how does one become a sales
manager? If sales performance will be the only basis to promote, there
will be hundreds, thousands or even millions of successful managers. b. The 4-stage interview process
However, this is not always the case. TSM will give learners a shift to O TN YRR . 9 P

: , 5 iz R c. Performers vs Producers
focus only on things that matter as a sales manager. TSM is all about and President of the Petalver '

becoming multipliers of productivity within the sales organization. Management Consultancy Services.

ECCRCERCEREERTEEERCUEEI ||, Focus on Sales Coaching (The Power to
conducts sales training and

Build. Motivate. Sustain ity tagy provide MOTIVATION)

Philippine Companies as well as a. The Sales Rhythm Principle

" " Multinational Corporations in the field
Ke S to a WI n n I n Team of retail sales, hotels, and fast food b. Secrgts qf S.TAR. Sales performers
chains, leisure, pharmaceutical, c. 5 Motivational Tools

information technology,

Transformational Sales Leadership Program Series A I L] | | .ing by Principle not by Policy (The Key

II. The Power to Build : The Power Science of
Selection (The Secret of BUILDING)
a. Hiring the right Sales force

- = companies. He is also the Program to Sustainable Sales GI’OWth)
O bJ e Ctlves Director of Transformational Sales .
Leadership Programs of the Ateneo a.The Y.O.U Business

After the course, you will be able to: Graduate School of Business - b. Replicating Sales Success

’ . . Continuing Center for Education
1. Understand the nature of Transformational Sales Management (Build (AGSB - CCE).

to Sustain GI’OWth) He conducted trainings and I t
T workshops for various disciplines, | I Ip | I I
2. Know the secrets of Great Sales Managers when building teams e Sy B CO e en ary
3. Learn new mindsets to build a productive sales force marketing, customer service and
i P i L. personality development, effective p ro g ral I lS

4. Unlock keys to Transformational Sales Management in sustaining business communication, team

building, and motivational.

sales growth Transformational Sales Leadership Program Series

Mr. Petalver earned his Bachelor's
Wh O S h O u | d atte n degree in Marketing Management Sell to Win
from the Centro Escolar University,
and completing his Masters degree SePtember 18- 19, 2019
in Business Administration — Regis
Program from the AGSB. He Sell to Excel
founded The Sales Champ Academy -
and The Sales Champ Club. He is October 15 - 16, 2019
the author of the Transformational
Sales Leadership book See Saw Sell to Serve

Sell: Killer-Instinct Mindset to Sell December 17 - 18, 2019
More and Win More.

The course is designed for:
- Sales professionals

- Sales manager

- Business owners

- Entrepreneurs




