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ABOUT
AGSB-CCE

The Ateneo Graduate School of Business - Center for
Continuing Education (AGSB-CCE) was established

to complement the existing Ateneo-BAP Institute of
Banking, a consortium between the Ateneo de Manila
University and the Bankers Association of the Philippines.
It was initially known as the Basic Leadership Program
(BLP) until the name was changed to Continuing
Professional Education (CPE) and then finally, to Center
for Continuing Education (CCE).

Under AGSB, CCE takes an active role in addressing
specific industry concerns that require immediate,
purposeful, and focused response. As an industry
resource and partner, CCE offers continuing professional
development programs that are workplace-based with
immediate take-away value. Methodologies are based on
business simulation, practical exercises and applications,
case analyses, and focused discussions. Courses

are designed, developed and delivered by industry
practitioners who are noted experts in their respective
fields. Together, AGSB and CCE support the Ateneo
mission to promote excellence, integrity and service.




HO SHOULD
END?

The course is appropriate for anyone in a management
supervisory position who can participate in leading
anizational change. This course is fit for managers in
the private sector and
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LEADING AND MANAGING
CHANGE

Change is the only constant — and this is truer now
than ever before. Managers have to be able to
cope with external change, within the pandemic
business environment and in the emerging post-
pandemic environment, while leading their people
to implement internal changes required by the
company’s strategies.

Two out of three change initiatives fail. What does
successful change leadership require?

This course offers an answer: a scientifically
validated model of the leadership competencies
and management processes for leading and
managing change.

PROGRAM OUTLINE

|. Lead the Change Curve
A. Leaders Are Change Agents
B. Three Kinds on Change
C. Leadership Actions at Each Stage

Il. Leadership Competencies for Change
A. Strategic & Technical
B. Execution
C. Social
D. Character
E. Resilience

lll. Organizational Processes for Managing Change

A. Create the vision for change
1. Determine the goals of the change project
2. Map the current state and future state

B. Prepare the organization for change
1. Set a positive tone
2. Managing transitions
3. Identify what changes, and what continues
4. |dentify behaviors to modify

C. Build support and overcome resistance
1. Stakeholder analysis: 3 steps
2. Why do people resist change?
3. How to deal with resistance
4. Campaigning for change
5. Engaging top leaders’ support

D. Sustain the Change
1. Program the quick wins
2. Plan for activities to sustain change
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DR. JET F. MAGSAYSAY

RESOURCE PERSON

Dr. Jet F. Magsaysay is the Dean of the Ateneo Graduate School of Business.

He is president of Strategic Directions, Inc., a strategy- and management-consulting firm
that caters to top corporations in diverse industries. As a strategy and organizational
development consultant, he has guided leading corporations in the Philippines and
Southeast Asia in developing their visions and strategies, and in building their organizational
capabillities.

As an academic program director he has conceptualized and customized leadership and
management programs for diverse clients.

As a trainer-educator, he has designed and facilitated programs in strategy, execution,
leadership, and management skills.

As a corporate executive, he has managed business units in the Philippines, in China, and
across Asia, in the investment banking, publishing, and consulting industries.

An internationally recognized writer and presenter, he is a lecturer in Kyoto University’s Asia
Business Leader Programme. He was Editor-in-Chief of World Executive’s Digest, a Pan-
Asian management magazine where he authored award-winning content. He has authored
research articles that have been peer-reviewed and published in international academic
journals. He has been a keynote speaker at various conferences in Southeast Asia, China,
and Japan.

Dr. Magsaysay has a BSc. in Industrial Management Engineering from De La Salle University,
a Master in Management degree from the Asian Institute of Management, and a Ph.D. in
Leadership Studies, major in Organizational Development, from the Ateneo De Manila
University.
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LEADING AND MANAGING CHANGE

PROGRAM DETAILS

September 26, 27, October 3, & 4, 2022
(Monday -Tuesday)

8:30 am - 12:00 pm

via ZOOM

PROGRAM FEE
Php 10,000.00 (Early Eagle Rate until September 12)
Php 11,000.00 (Regular Rate)

*Schedules and prices may change without prior notice.

INCLUSIONS
e Digital copies of the materials can be accessed
through AteneoBlueCloud (Canvas LMS)
e Digital Certificate of Course Completion

SCAN CODE
REGISTER TO REGISTER
Mr. Francis De Leon
(+63) 908 892 9878
fdeleon@ateneo.edu
sales.cce@ateneo.edu
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Experience
EXCELLENCE




