
Operations-Supply Chain Management  ONLINE PROGRAM

Legal Aspects in Procurement
and Contract Management

July 7, 8, 14, & 15, 2022
Synchronous sessions via Zoom 

Asynchronous sessions via access to the AteneoBlueCloud (Canvas LMS)
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The Ateneo Graduate School of Business - Center for 
Continuing Education (AGSB-CCE) was established 
to complement the existing Ateneo-BAP Institute 
of Banking, a consortium between the Ateneo de 
Manila University and the Bankers Association of 
the Philippines. It was initially known as the Basic 
Leadership Program (BLP) until the name was 
changed to Continuing Professional Education (CPE) 
and then finally, to Center for Continuing Education 
(CCE).

Under AGSB, CCE takes an active role in addressing 
specific industry concerns that require immediate, 
purposeful, and focused response. As an industry 
resource and partner, CCE offers continuing 
professional development programs that are 
workplace-based with immediate take-away value. 
Methodologies are based on business simulation, 
practical exercises and applications, case analyses, and 
focused discussions. Courses are designed, developed 
and delivered by industry practitioners who are noted 
experts in their respective fields. Together, AGSB 
and CCE support the Ateneo mission to promote 
excellence, integrity and service.

ABOUT
AGSB-CCE

page 2 | cce.ateneo.edu 



Personnel involved in procurement, demand and 
replenishment, logistics operation and customer 
service functions of supply chain management.

WHO SHOULD 
ATTEND?

Define and understand the various legal systems affecting 
local and international procurement contracts;

Define and understand the buyer’s  and seller’s obligations 
and rights under different types of procurement contracts;

Have a working knowledge of the provisions in the Law on 
Agency and the Law on Contracts which are essential to 
contract formation and administration;

Understand the issues relating to preparing a contract and 
highlight the factors that makes a good contract;

Identify and understand the key clauses that relate to the 
various types of contracts;

Define and comprehend the clauses relating to contractual 
default and how to apply the different dispute resolution 
methods;

Have a working knowledge of  international commercial 
terms used in the shipping of purchased goods, and 
commodities in relation to transfer of cost and transfer of risk;

Develop a working knowledge in preparing a formal contract 
management plan and the appropriate approaches to 
contract implementation and monitoring;

Learn how to identify, assess, and mitigate risks in the 
implementation and administration of procurement 
contracts;

Define and understand the factors that would avoid contract 
mismanagement; and

Understand the methods of terminating procurement 
contracts for goods and services.

Successful completion of this module 
enables the participant to:

OBJECTIVES
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Legal Aspects in Procurement and Contract Management is 
an online program developed specifically for purchasing and 
supply management practitioners to familiarize you with the 
legal aspects affecting the purchasing function. It will enhance 
your skills in drafting various procurement contracts and in the 
administration of these contracts.  

As a purchasing and supply management professional, you 
need to have a working knowledge of contract law and contract 
administration. You need to know your rights, responsibilities, 
and obligations to protect your companies from risks arising 
transactions.

LEGAL ASPECTS IN PROCUREMENT 
AND CONTRACT MANAGEMENT

   

   

PROGRAM OUTLINE 

I. Origin of Laws
 A. Principal sources of law
  B. Different legal systems in international contracts

II. Procurement Contracts
 A. Importance of a contract
 B. Contract definition
 C. Elements of a contract for it to be valid and enforceable
 D. Classifications of a contract
 E. Important civil code provisions on contracts
 F. Basic considerations in contracting
 G. The process of contract formation

III. Law on Agency
 Definition of agency
 Types of authority
 Duties and responsibilities of an agent

IV. Law on contracts and obligations
 A. Obligations arising from contracts
 B. Rules on fraud and other practices
 C. Extinguishment of obligations
 D. Breach of contract
 E. Defense to performance by either party
 F. General provisions of damages
 G. How to avoid contractual default
 H. Methods of settling contract disputes

V. Applicable Incoterms (International Commercial Terms)
 A. What are Incoterms?
 B. Purposes of Incoterms
 C. Responsibilities of buyers and sellers
 D. Transfer of risks
 E. Transfer of loss
 F. Transfer of ownership
 G. Common Incoterms used in procurement contracts

VI. Contract preparation
 A. Major issues in preparing contracts
 B. What makes a good contract?
 C .Types of contracts
 D. Applicable laws
 E. Selecting the right Incoterms
 F. Applicable clauses to be included in each type of contracts

VII.  Contract administration
 A. Goals of contract management
 B. Factors required for a formal contract  management plan
     and the appropriate approaches to contract management
 C. Issues on contract completion and contract termination
 D. Factors that would avoid contract mismanagement
 E. Conditions affecting the success of a service contract

VIII. Case Study Workshop on Procurement Contracts
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Currently President of the Foundation of the Society Fellows in Supply 
Management.Has more than 50 years of experience in purchasing and supply 
management profession. Having worked with Filoil Refinery Corporation (Now 
Petron Corporation), San Miguel Corporation, General Motors Corporation, U.S. 
Federal Government, and the International Rice Research Institute both here 
and abroad holding various managerial and executive positions in the areas of 
Purchasing, Inventory Management, Warehousing, Transportation, and other 
logistics operations including Customer Service. Obtained his BSBA and MBA 
degrees from the Mapua Graduate School in 1960 and 1969 respectively, and his 
C.P.M. certification from the National Association of Purchasing Management in 
Flint, Michigan, U.S.A. in 1981.

Formerly a faculty member of the Mapua Institute of Technology. He was also 
the former President of the Purchasing and Materials Management Association 
of the Philippines (Now Philippine Institute for Supply Management) for 1994-
1995. Was awarded the 1988 GAWAD SINOP THROPY by the Society of Fellows in 
Supply Management and the Philippine Institute for Supply Management as the 
most outstanding Purchasing and Materials Management Practitioner of the year. 
Currently, and international lecturer on Supply Management having lectured in 
Vietnamn, Singapore, Malaysia, and Hong Kong. Currently, a Lecturer/Facilitator 
and Supply Management Consultant for the Philippine Institute for Supply 
Management and lecturer/facilitator for the Center for Continuing Education of 
the Ateneo Graduate School of Business.

RAMON R. GUEVARA

RESOURCE
PERSON
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REGISTER NOW!

Mr. Rhonn Preciados 
(+63) 961 751 1334 
rpreciados@ateneo.edu 
sales.cce@ateneo.edu

SCAN CODE
TO REGISTER

LEGAL ASPECTS IN PROCUREMENT 
AND CONTRACT MANAGEMENT

PROGRAM DETAILS

Schedule via ZOOM:
July 7, 8, 14, & 15, 2022
Thursdays & Fridays
1:00 pm - 5:00 pm

PROGRAM FEE

Php 10,000.00 (Early Eagle Rate)
Php 11,000.00 (Regular Rate)

*Schedules and prices may change without prior notice.

INCLUSIONS

 ● Digital copies of the materials can be accessed through 
AteneoBlueCloud (Canvas LMS) 

 ● Digital Certificate of Completion
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