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Package inclusions:

Program fee

Training kit

AM/PM snacks

Lunch

Certificate of course completion

Venue:

September 20 - 21, 2019
Friday - Saturday 
8:30 am - 4:30 pm

Schedules and prices may 
change without prior notice.

Php 16,500.00 (Early Eagle Rate
                          until Sept. 6)
Php 17,700.00 (Regular Rate)

May 14, 2019

Official Brewing Partner:

sales.cce@ateneo.edu

CUSTOMIZED PROGRAMS

We offer companies our tradition
of service and excellence
through customized programs
fit for special organizational needs.
Call us and lead the change!

Accreditations:

Member:

Ateneo de Manila University - Salcedo Campus

3/F Ateneo Professional Schools Bldg.,

130 H.V. Dela Costa St., Salcedo Village,

Makati City, Philippines

Member:

The PMI Registered Education Provider logo is a registered mark of the Project Management Institute, Inc.

(+632) 8302042

th
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who should  attend

 Organizational Project 
Management Maturity 

Model (OPM3)

While cultures and structures may influence the success rate of initiatives, the 

level of adoption and maturity of the organization's project management 

influences how these initiatives are run and are conducted. We must understand 

that the success of projects is reliant not solely on the skills and capabilities of 

the working project managers, but is also dependent on the environment where 

the projects are being executed, that is the organization. 

Learn about levels of organizational maturity, see how you can take your 

organization to the next level, and improve the way your organization can execute 

initiatives.

I. Project Management in Organizations
A. PM vs. OPM

II. Management by Projects

III. Project Management Basics Review
A. Process groups
B. Phases

IV. Competencies
A. Individual 
B. Organizational capability maturity

V. OPM 3 
A. Basic elements 
B. Architecture
C. OPM3 cycle 

VI. Capacity Building
A. Individual 
B. Corporate 

program content
program
director

After the course, you will: 

1. Learn the different levels of project management maturity in organizations; 

2. Determine current organization's project management maturity level; and

3.  Identify areas and steps to increase organization's capability on project 
management.

objectives

Project Managers or any individual (ex. 
project sponsors, program manager, product 
owner or developer) who would like to 
advance their organization’s project 
execution. 

professional development units
As a Registered Education Provider (REP), the Ateneo Center for Continuing Education (CCE) can 

®award professional development units (PDUs) to Project Management Professionals (PMP) . 

®

PMI, PMBOK, and PMP are registered marks of the Project Management Institute, Inc.

As a PMP , PMI  requires you to attend sixty (60) hours of professional development activities 
within three (3) years.

By attending the Organizational Project Management Maturity Model (OPM3), you get to learn 
from the experts, exchange ideas with fellow classmates, and earn 13 PDUs.

®

complementary
courses

th11  Diploma Program in Applied Project
Management: Intermediate Module
Managing Multiple Projects and Stakeholders
August 30 - September 21, 2019

Leadership & Managing Change
August 30 - 31, 2019

Program Management: Managing Multiple Projects
September 6 - 7, 2019

Project Stakeholder Satisfaction
September 13 - 14, 2019

MR. MARIO DOMINGO is the 
Founder of several successful 
Artificial Intelligence Technology 
companies in Life Sciences, 
Media, Consumer and Digital 
Enterprises based in Singapore 
and the Philippines. He is active 
in helping organizations transform 
their businesses by focusing on 
customers using AI. He is the 
Director of the Ateneo Institute of 
Digital Enterprises.

He spent 10 years at Globe 
Telecom, Inc. where he led the 
digital business transformation, 
product design and creation and 
the enterprise discipline in project 
management. He spent 19 years 
in programs and projects for 
defense, manufacturing and 
information technology in the 
USA.

Mr. Domingo has two Master’s 
Degrees in Finance and Applied 
Economics from the University of 
Southern California, USA and 
took his Artificial Intelligence 
Diploma Courses at the MIT 
Computer Science AI Lab.


