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Beyond projects are groups of projects managed centrally because
of its benefits in doing so.

resource
person

Portfolio Management tackles the foundations, tools, and
techniques in managing portfolios of projects to help govern and
manage the implementation of the strategies of the organization.

Portfolio Management

objectives

After the course, you will:

1. Learn fundamental concepts derived from the Project Management
Institute’s (PMI) A Guide to the Management Body of Knowledge
(PMBOK® Guide) and augmented by global best practices;

2. Understand the tools and techniques to install in the organizational
processes for portfolio and program management.

MR. MARIO DOMINGO is the
Founder of several successful
Atrtificial Intelligence Technology
companies in Life Sciences,
Media, Consumer and Digital
Enterprises based in Singapore
and the Philippines. He is active
in helping organizations transform
their businesses by focusing on
customers using Al. He is the
Director of the Ateneo Institute of
Digital Enterprises.

program content

What are projects, programs and portfolios?
How do organizations implement strategies?

Definition of terms

Components of programs and portfolios,
program and portfolio selection
techniques and criteria

Program and portfolio life cycle

complementary
courses

11th Diploma Program in Applied Project
Management: Advanced Module

professional development units

As a Registered Education Provider (REP), the Ateneo Center for Continuing Education (CCE) can
award professional development units (PDUs) to Project Management Professionals (PMP)°®.

As a PMP®, PMI® requires you to attend sixty (60) hours of professional development activities
within three (3) years.

By attending the Portfolio Management, you get to learn from the experts, exchange ideas with
fellow classmates, and earn 13 PDUs.

PMI, PMBOK, and PMP are registered marks of the Project Management Institute, Inc.
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» Advanced Project Management stakeholders
» Program Managers

- Portfolio Managers

« PMO members

« Executive Sponsors initiating programs and
managing strategies

» CXOs seeking hands-on knowledge on how to
implement strategy

Building a High-Performance Project

Organization
October 4 - 26, 2019

He spent 10 years at Globe
Telecom, Inc. where he led the
digital business transformation,
product design and creation and
the enterprise discipline in project
management. He spent 19 years
in programs and projects for
defense, manufacturing and

information technology in the . .
USA. Agile Project Management

October 18 - 19, 2019

Strategic Management
October 4 - 5, 2019

Mr. Domingo has two Master’s
Degrees in Finance and Applied
Economics from the University of
Southern California, USA and
took his Atrtificial Intelligence
Diploma Courses at the MIT
Computer Science Al Lab.

Setting Up a PMO for Always-On

Transformation
October 25 - 26, 2019



