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Program Management: Managing Multiple Projects aides project managers
or individuals in planning, organizing, and managing related projects
called programs as well independent projects.

program content

I. Basic Project Management concepts vs.
Program Management concepts

In today's world where success is sometimes defined by speed to market reSO u rce A. Stages and phases
characterized by completing simultaneous tasks, program management is perso n E' Ei:f;cf;;egr"“ps
a platform that supports managers in properly and more effectively run D. Comparison between project and program

development plans.
Il.  Program Management
A. Life cycle
B. Knowledge areas
C. Governance

Learn about both practical and guidelines in dealing with various tasks
and deliverables in this course.

Program Management:
Managing Multiple Projects

lll. Project Management Office
A. Purpose and model
B. Establishing a PMO

C. Charter
MR. CHINO RODRIGUEZ is currently a
= = consultant for Neural Mechanics which . . - .
O b e CthES e T e g e o ey IV. Stratggles for Managing Multiple Projects
for various companies in the Philippines. A. Pitfalls
1. Differentiate between project, programs, and portfolios; He has been in consulting since 2006 B. Techniques

; H . and held various positions in corporate
2. Learn about PMIs Program Management guidelines; T et oy S com p I emen tary

was PMO Director and Head of

3. Understand the different functions of the project manager, program manager, [l

and the PMO; and Director, he manages new ADEC
. . . . programs through various project teams C O u rS e S
4. |dentify different strategies in program management and ensures that projects are delivered in

scope, on budget and on time. As The Accidental Project Manager

professional development units R February 25 - 29 & March 6, 2020

LECICENCREHRYICREIIEEMIEEN  This program is designed to give you an accelerated

As a Registered Education Provider (REP), the Ateneo Center for Continuing Education (CCE) can enhancements through the various d di fth . h ill hel
award professional development units (PDUs) to Project Management Professionals (PMP)®. development and QA teams. understanding of the practice. The program will help you
5 : : : navigate and survive the transition from technical and/or
® ® . . . . efore his ADEC stint, he was a Solution ) .
As a PMP", PMI” requires you to attend sixty (60) hours of professional development activities Architect and Consultant for Natural functional manager to a project manager.
within three (3) years. Intelligence Solutions, based in
Singapore. This company deals with . .
. . . consulting services, data science and Ag”e PI’O]eCt Management
fB)III atterlldlng thte Prog(;am MalréageDTJent, you get to learn from the experts, exchange ideas with (NN T B March 13 - 14, 2020
ellow classmates, ana earn S. Machine Learning. He was also a i H i i i
Solution Architectgfor and Consultant for TS PrOJec.t Mgnage.ment will enab!e you tq |mplement gglle
PMI, PMBOK, and PMP are registered marks of the Project Management Institute, Inc. DANATEQ, Inc. that deals with similar methodologies including change, fluid organizations, setting

activities of those mentioned above. . . .
limits, and most importantly - not to be just a manager, but a

He also held various managerial
YWisleXlalel0llel attend Tt e | ©20eT
School of Business and Ateneo de Manila . i .
\ 5 , . University for 15 years. Project Stakeholder Satisfaction

” - May 15 - 16, 2020

Mr. Rodriguez holds a Masters degree in ) ! . .
[ERRCERR RO EVENEE  Aligned with the PMBOK® Guide, PMs and non-PMs alike

Project Managers, Program managers or LS
any individual (ex. project sponsors, 1 =
program manager, product owner or
developer) who handle multiple projects.

Graduate School of Business and holds . . . . .
diplomas and certifications in Ethical will benefit from this course as it defines stakeholder

Hacking and Project Management. management and satisfaction methods that lead to
successful project delivery or a successful initiative.
Practical methods and techniques are discussed as well.




