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Package inclusions:

Program fee

Soft copies of the materials only

AM/PM snacks

Lunch

Certificate of course completion

Venue:

April 17-18, 2020
Friday - Saturday
8:30 am - 4:30 pm

Schedules and prices may 
change without prior notice.

Php 16,500.00 (Early Eagle Rate
                          until April 3)
Php 17,700.00 (Regular Rate)

November 12, 2019

Official Brewing Partner:

sales.cce@ateneo.edu

CUSTOMIZED PROGRAMS

We offer companies our tradition
of service and excellence
through customized programs
fit for special organizational needs.
Call us and lead the change!

Accreditations:

Member:

Ateneo de Manila University - Salcedo Campus

3/F Ateneo Professional Schools Bldg.,

130 H.V. Dela Costa St., Salcedo Village,

Makati City, Philippines

Member:

The PMI Registered Education Provider logo is a registered mark of the Project Management Institute, Inc.

(+632) 88302042



who should  attend

Program Management: 
Managing Multiple Projects

Program Management: Managing Multiple Projects aides project managers 

or individuals in planning, organizing, and managing related projects 

called programs as well independent projects.

In today's world where success is sometimes defined by speed to market 

characterized by completing simultaneous tasks, program management  is 

a platform that supports managers in properly and more effectively run 

development plans. 

Learn about both practical and guidelines in dealing with various tasks 

and deliverables in this course. 

I. Basic Project Management concepts vs. 
Program Management concepts 
A. Stages and phases
B. Process groups
C. Life cycle 
D. Comparison between project and program

 
II. Program Management

A. Life cycle
B. Knowledge areas
C. Governance

III. Project Management Office 
A. Purpose and model
B. Establishing a PMO 
C. Charter 

IV. Strategies for Managing Multiple Projects 
A. Pitfalls
B.  Techniques 

program content

resource
person

1. Differentiate between project, programs, and portfolios;

2. Learn about PMIs Program Management guidelines;

3. Understand the different functions of the project manager, program manager,
    and the PMO; and

4. Identify different strategies in program management 

objectives

Project Managers, Program managers or 
any individual (ex. project sponsors, 
program manager, product owner or 
developer) who handle multiple projects. 

professional development units
As a Registered Education Provider (REP), the Ateneo Center for Continuing Education (CCE) can 

®award professional development units (PDUs) to Project Management Professionals (PMP) . 

®

PMI, PMBOK, and PMP are registered marks of the Project Management Institute, Inc.

As a PMP , PMI  requires you to attend sixty (60) hours of professional development activities 
within three (3) years.

By attending the Program Management, you get to learn from the experts, exchange ideas with 
fellow classmates, and earn 13 PDUs.

®

MR. CHINO RODRIGUEZ is currently a 
consultant for Neural Mechanics which 
does data science and machine learning 
for various companies in the Philippines. 

He has been in consulting since 2006 
and held various positions in corporate 
offices and academe. Most recently, he 
was PMO Director and Head of 
Envirosite for ADEC Innovations. As PMO 
Director, he manages new ADEC 
programs through various project teams 
and ensures that projects are delivered in 
scope, on budget and on time. As 
Envirosite Head, he led Envirosite's day-
to-day operations which include 
developing and deploying Workbench's 
enhancements through the various 
development and QA teams. 

Before his ADEC stint, he was a Solution 
Architect and Consultant for Natural 
Intelligence Solutions, based in 
Singapore. This company deals with 
consulting services, data science and 
high-performance computing with Deep 
Machine Learning. He was also a 
Solution Architect for and Consultant for 
DANATEQ, Inc. that deals with similar 
activities of those mentioned above. 

He also held various managerial 
positions for IT for the Ateneo Graduate 
School of Business and Ateneo de Manila 
University for 15 years. 

Mr. Rodriguez holds a Masters degree in 
Information Technology from the Ateneo 
Graduate School of Business and holds 
diplomas and certifications in Ethical 
Hacking and Project Management.

complementary
courses

The Accidental Project Manager
February 28 - 29 & March 6, 2020

Agile Project Management
March 13 - 14, 2020
Agile Project Management will enable you to implement agile 

methodologies including change, fluid organizations, setting 

limits, and most importantly - not to be just a manager, but a 

leader.

Project Stakeholder Satisfaction
May 15 - 16, 2020

This program is designed to give you an accelerated 

understanding of the practice. The program will help you 

navigate and survive the transition from technical and/or 

functional manager to a project manager.

Aligned with the PMBOK® Guide, PMs and non-PMs alike 

will benefit from this course as it defines stakeholder 

management and satisfaction methods that lead to 

successful project delivery or a successful initiative. 

Practical methods and techniques are discussed as well.


