
Leadership and Management    ONLINE PROGRAM

___________________________________________________________________________________________________________ 
STRATEGIC THINKING IN A CHANGING WORLD
__________________________________________________________________________________________________________

February 28, March 1, 7 and 8, 2022 | via ZOOM



About AGSB-CCE

Who Should Attend?

Objectives

Program Content

Resource Person

Program Inclusions and Fees

CONTENTS



The Ateneo Graduate School of Business - Center for 
Continuing Education (AGSB-CCE) was established 
to complement the existing Ateneo-BAP Institute of 
Banking, a consortium between the Ateneo de Manila 
University and the Bankers Association of the Philippines. 
It was initially known as the Basic Leadership Program 
(BLP) until the name was changed to Continuing 
Professional Education (CPE) and then finally, to Center 
for Continuing Education (CCE).

Under AGSB, CCE takes an active role in addressing 
specific industry concerns that require immediate, 
purposeful, and focused response. As an industry 
resource and partner, CCE offers continuing professional 
development programs that are workplace-based with 
immediate take-away value. Methodologies are based on 
business simulation, practical exercises and applications, 
case analyses, and focused discussions. Courses 
are designed, developed and delivered by industry 
practitioners who are noted experts in their respective 
fields. Together, AGSB and CCE support the Ateneo 
mission to promote excellence, integrity and service.
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The course is appropriate for managers and supervisors who 
are involved in developing and/or implementing corporate and 
functional strategies. The course is fit for managers in both the 
private sector and the public sector.

WHO SHOULD 
ATTEND?

Determine growth objectives for the 
company over the medium term, 
following a V- or U- or L-shaped 
growth curve, depending on the 
industry; determining the social 
impact of the business or institution;

Identify environmental threats to and 
opportunities for the company;

Analyze the company’s capabilities vs. 
key competitors;

Formulate company strategies/
institutional strategies based on items 
1 to 3; and

Deriving functional strategies that 
align with the company or institutional 
strategies.

At the end of this course, participants should 
be able to perform the following, practicing 
on a target company, based on a two- to 
three-year planning horizon:

OBJECTIVES

  page 3 | cce.ateneo.edupage 3 | cce.ateneo.edu 



The world of business has undergone dramatic change 
in the pandemic era, and it will continue to undergo 
drastic change as we enter the post-pandemic 
environment. Setting strategies that fit this changing 
world has become more challenging than ever.
 
Strategic Thinking in a Changing World is a training 
workshop that aims to develop participants’ skills 
in strategic thinking and in applying these skills to 
contribute to their organization’s competitiveness or 
impact in this challenging environment. These skills 
include:  

 ● Projecting growth to meet a V-shaped or U-shaped 
or L-shaped growth, coming out of the pandemic

 ● Anticipating trends in the industry and their impact 
on the company, now and into the future

 ● Broadening perspective beyond the participant’s 
current functional silo, to encompass the industry, 
the economy, global trends

 ● Practicing a disciplined thought process to construct 
a strategic view, as opposed to just an operational 
view

 ● Crafting competitive and breakthrough strategies, 
beyond their “business as usual” plans

 ● Applying systems thinking to company strategies

STRATEGIC THINKING IN A 
CHANGING WORLD PROGRAM OUTLINE 

I. Strategic thinking skills: Assessment and                
   identification of gaps in strategic thinking skills 

II. Strategic terms:  A common language on the    
    key terms to be used in the course

The five-step process for applying strategic systems 
thinking:
1. Business growth and the growth matrix: different 

ways to forecast growth from short-term to 
medium-term depending on the growth curve

2. Environmental analysis: Identifying threats and 
opportunities in the external environment, that 
would impact business objectives 

3. Internal analysis: The value chain and how to use 
it to identify competitive advantage/disadvantage

4. Company strategies: Crafting company 
strategies, based on the outputs of the previous 
topics

5. Functional strategies: Deriving departmental/
functional strategies that align with the company 
or institutional strategies.
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Dr. Jet F. Magsaysay is the Dean of the Ateneo Graduate School of Business.

He is president of Strategic Directions, Inc., a strategy- and management-consulting firm 
that caters to top corporations in diverse industries. As a strategy and organizational 
development consultant, he has guided leading corporations in the Philippines and 
Southeast Asia in developing their visions and strategies, and in building their organizational 
capabilities. 

As an academic program director he has conceptualized and customized leadership and 
management programs for diverse clients.

As a trainer-educator, he has designed and facilitated programs in strategy, execution, 
leadership, and management skills.

As a corporate executive, he has managed business units in the Philippines, in China, and 
across Asia, in the investment banking, publishing, and consulting industries.

An internationally recognized writer and presenter, he is a lecturer in Kyoto University’s Asia 
Business Leader Programme. He was Editor-in-Chief of World Executive’s Digest, a Pan-
Asian management magazine where he authored award-winning content. He has authored 
research articles that have been peer-reviewed and published in international academic 
journals. He has been a keynote speaker at various conferences in Southeast Asia, China, 
and Japan.

Dr. Magsaysay has a BSc. in Industrial Management Engineering from De La Salle University, 
a Master in Management degree from the Asian Institute of Management, and a Ph.D. in 
Leadership Studies, major in Organizational Development, from the Ateneo De Manila 
University.

DR. JET F. MAGSAYSAY

RESOURCE PERSON

  page 5 | cce.ateneo.edu



PROGRAM DETAILS

February 28, March 1, 7 and 8, 2022
(Monday-Tuesday)
8:30 am - 12:00 pm
via ZOOM

PROGRAM FEE
Php 10,000.00 (Early Eagle Rate until Feb. 14)
Php 11,000.00 (Regular Rate)

*Schedules and prices may change without prior notice.

INCLUSIONS
 ● Digital copies of the materials can be accessed 

through AteneoBlueCloud (Canvas LMS)  
 ● Digital Certificate of Course Completion

REGISTER NOW!
 
Mr. Francis De Leon
(+63) 908 892 9878
fdeleon@ateneo.edu
sales.cce@ateneo.edu

STRATEGIC THINKING IN A 
CHANGING WORLD

SCAN CODE
TO REGISTER
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